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History

Over 100+ Years experience in Telcom

........

Knowledge

NQRTEL AVAYA ® broadsoft

Talent

Over 2,800 technical certifications &
over 650 Cisco certifications

Experience

Over 750,000 endpoints- managed.;
hosted or maintained

Flexibility
Up 1o 100,000+ Users, CBTS can:fit the

needs & solve problems for every
business
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Cisco as a Leader ‘.

Gartner.

cbts

Recognized as a Gartner Magic Quadrant Leader in UCaas,  .0.0:59

Meeting Solutions, and Contact Center

Cisco 20 year partnership
el Gold Partner
CISCO Master Specialized in Collaboration

Partner Master Specialized in Data Center and
Hybrid Cloud

Master Specialized in Security

Master Cloud and Managed Service
Provider

Cisco Powered Solutions

Unified Communications as a Service

CISCO Webex

Powered

Contact Center as a Service
Network as a Service
SD-WAN

Top 10 Top 13

Most Capable Collaboration Partner
Partners in US Worldwide
2017 & 2018
Awards
o Execution
w Excellence
2019
Awards

o~ o~
nlllalllng Americqs -lllcllll'—

cisco & cisco  Canada

Market Innovation
SP of the Year Partner of the Year

Architectural Excellence




SLED/Health UCaaS Customers
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Hosted Enterprise
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Hosted Enterprise UC - Differentiators

HEUC is powered by Cisco HCS at its core and adds a
wrapper of additional Features to create a unique UCaaS
solution to meet all customers’ needs.

* 2018 Gartner Magic
Quadrant Leader

 Utilize Current Cisco Handsets
* Informacast — Mass Notification
+ Saftety is standard functionality
+ Enhanced 911
* Real Time location tracking
* Notify and/or Conference in security personnel
* 911 Calls Automatically recorded
* Fully Managed Service
» ServiceNow Portal/Integration
* NJEdege Connectivity

» World class professional services
engineers providing design, deployment,
and implementation consultation

Edge
Local & long
Multiple distance Mass
delivery models notifications

Data center®
redundgncy

"+ Call detail
reporting

‘ N ‘e ‘ Hosted Enterprise
s L’ ‘e . Contact Center
. Instont Messtigi Unified
Dedicated nso(r]\g Pree Sesggéﬂg messaging *
deployment team 3 . Enhanced 911

E@ i
cisco. E:j
.0, ~0.""
‘ sL=ls
CBTS
expertise ine Peer 2 Peer
delivery Video

MACD
requests

24/7/365

Hunt groups
and auto attendants

Webex Teams

L +99999%
uptime

ENOC support



NJEdge/CBTS Architectur
Guaranteed Qu
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99.999%
Service Provider

Network

Beneflfs of HEUC

Dedicated Server
Environment :

« Redundant Private
Network

Connectivity to :
HEUC / lrﬂ.l lrﬂ.l

« Guaranteed Class of CBTS DC1
. CBISD
Service -

. Active Directory CBTS/NJEdge :
Integration Managed WAN : NJEdge NJEdge
. o Connectivity 1 Connectivity 2

Enterprise Grade

. 2"+ CBIS Cloud ‘
Securl’ry and : ¢ [cors managed rr CBTS Managed R
Compliancy B

. Client DC1 Client DC2
Client Premises WAN
............... Client WAN
: - DSS s [
HPAA  YZefioss el elel]) D) el
Clent Premises (CPE)




Process on Decid
the Cloud

M

cbts NEW ENGLAND

¢ et INSTITUTE OF TECHNOLOGY

1



New England Institute of Technology cbts
~ Jacques LaFlamme, CIO

Business Challenge - “We should get out of the phone business.”

« Aging on-prem Cisco phone infrastructure

« End-of-Life endpoints
« Limited Features — unable to update due to EOL endpoints

NEW ENGLAND

INSTITUTE OF TECHNOLOGY




New England Institute of Technology cbts
~ Jacques LaFlamme, CIO

@ NEW ENGLAND New solution needed — identified 3 options

INSTITUTE OF TECHNOLOGY




New England Institute of Technology cbts

~ Jacques LaFlamme, CIO

NEW ENGLAND New solution needed — identified 3 options

INSTITUTE OF TECHNOLOGY

® Do NOTHING

* Managed services cost remain
* Maintenance and licensing costs still
apply

« Stuck with EOL phones and featfure
limitations

« Single point of failure
* STILL IN THE PHONE BUSINESS




New England Institute of Technology
~ Jacques LaFlamme, CIO

NEW ENGLAND

INSTITUTE OF TECHNOLOGY

® Do NOTHING

* Managed services cost remain

* Maintenance and licensing costs still
apply

 Stuck with EOL phones and feature
limitations

« Single point of failure
* STILL IN THE PHONE BUSINESS

New solufion needed

| Upgrade On-Prem

*» Managed services cost still required
* Maintenance and licensing costs remain

* WS(CUCM & Gateways) upgrade

required

* Capital and Ops investment required
* STILL IN THE PHONE BUSINESS

— identified 3 opftions
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New England Institute of Technology
~ Jacques LaFlamme, CIO

NEW ENGLAND

INSTITUTE OF TECHNOLOGY

New solufion needed
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— identified 3 opftions

® Do NOTHING

* Managed services cost remain

* Maintenance and licensing costs still
apply

 Stuck with EOL phones and feature
limitations

« Single point of failure
* STILL IN THE PHONE BUSINESS

*» Managed services cost still required

* WS(CUCM & Gateways) upgrade
required

* Capital and Ops investment required
* STILL IN THE PHONE BUSINESS

| Upgrade On-Prem

* Maintenance and licensing costs remain

. Move to UCaa$l

* Phone purchase — only capital expense

» CBTS/OHSEAN partnership allowed direct

peering w 12 to Ohio - resulting in low
cost WAN

« OUT OF THE PHONE BUSINESS




Why CBTS?
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A
7/\( Successful Cutover - December 6, 2019

+ Well-organized project

+ Peering

» Provisioning

» Full Compliment of HEUC features
One check to write each month
Out of the phone business
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