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[bookmark: _GoBack]Correction

[bookmark: _Toc516769160][bookmark: _Toc517010212][bookmark: _Toc529235012]Request for Proposal: Section 6.9 Data Privacy and Security
Sub-section D, Page 23 has a reference to “Service Level Agreement, Attachment 5.” 
This should say, “Service Level Agreement, Exhibit M.” 


Questions Received

The following additional questions were received by NJEdge
1. FINANCIALS-06:  Does the system provide the ability to distribute and report staff and labor costs?   
· Question 1: Can NJEdge provide us with a brief scenario that would help to clarify this requirement? For example, to whom would such reports typically be distributed?
· Question 2: Regarding costs, what types of costs would typically be included in the reports?
· Question 3: Would any reports need to be distributed outside of the organization in question (e.g. a college or university)?
· Question 4 (two parts):
· Can you provide additional definition regarding what seems to be meant by distributing costs? That is, please define the nature of distributions.
· Is this expected to be an automated process?
· Question 5: Could you also provide an example of a business use case for us?
 Response: EdgeMarket seeks the ability to produce reports detailing staff and labor costs and automatically distribute such reports internally to management. Typically the report would include all payroll data, such as the details of earnings, deductions, bonuses paid and details of transfers made to third-party providers, such as pension and health care providers etc.

2. FINANCIALS-22:  Does the system provide the ability to create automated journal reversal processing?   
· Question: For clarification, can NJEdge provide an example of “journal reversal processing”?

Response:  Here are two scenarios – (1) Original journal entries were mistakenly booked to the wrong account and there is the need to reverse and book to the right account.  (2) Revenue for December was mistakenly booked in November and there is a need to minimize entries by auto-reversing the journal entry to debit the revenue in November and credit it in the correct period. EdgeMarket is seeking the ability to automate this process without manually reversing and re-creating these entries.


3. FINANCIALS-45:  Does the system provide balance sheet and income statement reporting for self-insured health plans?   
· Question 1: Can you clarify how the “balance sheet and income statement reporting for self-insured health plans” is different from standard balance sheet and income statement reporting?
· Question 2: Can you provide clarification on the nature of the income statements that would be involved and how they would (or should) relate to self-insured health plans?
· Question 3: Regarding self-insured health plans, are you defining such plans as the definition found on https://www.healthcare.gov/glossary/self-insured-plan/?

Response: The reference https://www.healthcare.gov/glossary/self-insured-plan/ has an accurate definition of a self-insured health plan. A balance sheet is a “snapshot” of the health plan finances and shows what the plan owns (money coming in employee premiums and the institution’s contribution) and what it owes (money going out) at a fixed point in time always keeping in mind the basic accounting equation of Assets = Liabilities. The balance sheet shows at any point a snapshot of what extra funding is needed to keep the plan in balance.
While the balance sheet shows the position of the plan at a fixed point in time, the Income Statement is a report that shows how much came into the plan (institution contribution plus employee premiums) revenue over a specific time period (usually a year or some portion of a year). It shows costs and expenses associated with the plan. The “bottom line” of the income statement is the net income or loss. The income statement differs from a cash flow statement because the income statement doesn’t show when revenue is collected or when expenses are paid out. It does, however, show a history of the business over the time frame covered. Effective use of the income statement would involve comparisons to prior periods to watch for trends and then using all of the financial reports in combination to analyze the plan’s outlook for the future.


4. FINANCIALS-50:  Does the system provide the ability to post charges and payments from the student system by term including sub-terms?   
· Question 1: Can NJEdge provide a definition and an example of a “sub-term”
· Question 2: Can NJEdge also provide some elaboration or other clarification regarding the business rules for posting charges when there are terms and sub-terms?

Response:  A sub-term can be defined as a part term within a full term. For example an academic school year consists of three main terms: Fall, Spring, and Summer. The main summer term may start on May 9 and finish on August 16. Sub-term: A may also start on May 9 but finish on June 14. Sub-term: B can start on June 17 and finish on July 26. Sub-term start and end dates usually falls within the main term’s start and end dates. The same rules that apply to the main term for the posting of charges and payments should also apply to each sub-term. Sub-terms may have their own registration and payment dates which may be different to the main term registration and payment dates. 


5. BUDGETING-05:  Does the system provide the ability to support the authorization process for receipt of federal funds?   
· Question 1: Can NJEdge provide an example/scenario of what it expects would be a (or the) typical authorization process for the receipt of federal funds?
· Question 2: Is Budgeting-05 referring to a process for requesting FA/federal funds for the following award year?

Response: Authorized funds mean that a student is eligible for the funds at a particular time; however the funds have not as yet been received on the institution’s account because either it’s too early for that to happen (prior to disbursement date) or some other action needs to take place. For example the institution may need to upload a file through the Grants Administration and Payments System (GAPS) and receive a file back. When funds are authorized the student is eligible for and will receive the funds unless for some reason they lose eligibility (change of enrollment status, etc.). 

An institution’s Authorization (Current Funding Level (CFL) in Pell, ACG, National SMART Grant, and DL) is the level of funding for that institution for the year in question. An institution’s available balance is the amount of cash available for the institution to drawdown from (GAPS). 

GAPS is the delivery system that supports program award and payment administration. Institutions use GAPS to request payments, adjust drawdowns and report expenditures. It also provides continuous access to current grant and payment information, such as authorized amounts, cumulative drawdowns, current award balances and payment histories. When GAPS system accepts an institution’s request for funds, it will make an electronic funds transfer (EFT) of the amount requested to a bank account designated by the institution.


6. BUDGETING-06:  Does the system provide the ability to support project and grant budgets?   
· Question: Can NJEdge provide an example of a grant budget? That is, can you define that phrase for us as we are uncertain as to the precise definition you may have in mind.

Response: A grant budget is no different from a project budget and works in the same way. The budget allocated for either a project or a grant is used specifically for that project or grant. A grant may have restrictions on the use of the funds and often requires an accounting of the use of those funds through the life of the grant.

7. BUDGETING-08:  Does the system provide the ability to perform calculations based on user-defined rules, guidelines, time periods, and user authorization level?   
· Question: Can NJEdge provide a more detailed explanation regarding the calculations? That is, can you provide a short overview of what types of calculations may be typically involved / required as based on, respectively, user-defined rules, guidelines, time periods, and user authorization levels?
Response: When planning budgets most institutions use some form of analytical tool to set top-down targets that is used to generate a bottom-up budget through a budget narrative and approval process. The simplest rule used in developing the budget narrative is to restrict budget increases to a certain percentage, a certain percentage reduction or a zero based budget. Management may use the analytical process to evaluate business alternatives and set financial targets, which can enable the organization to work cooperatively and efficiently through the budgeting iterative process—reevaluating expenses and revenue estimates; changing start and end dates; and modifying objectives.
Planning and Budgeting enables different departments to use compatible tools based on the same assumptions. By delivering a shared business model with role-based access, every participant can interact with his or her portion of the business plan or budget at any time and can respond quickly and efficiently to a changing business environment. Through the use of what-if analysis and modeling, you can simulate headcount changes, expense control strategies, and capital investment plans before implementation. Marketing volatility and other deviations from the original plan can be handled proactively, in real time, rather than once a year.
Use Planning and Budgeting to:
· Develop planning targets.
· Access and analyze historical and current data.
· Connect strategic objectives with daily processes.
· Link top-down targets with bottom-up budgets.
· Integrate and update financial statements as business conditions change.
· Conduct continuous forecasting.
· Perform real-time, multidimensional modeling of your planning and budgeting data.

8. BUDGETING-09:  Does the system provide word processing capabilities such as formatting and spell check for entering narratives?   
· Question 1: Can NJEdge expand on the types of word processing needs that are required? For example, are their specific places in the ERP system in which you would want to have such word processing functionality?
· Question 2: Regarding the narratives, are there any other word processing functions beyond spell checking and formatting that you would find necessary?
· Question 3: Has the New Jersey system explored the possibility of using a third-party tool such as Grammarly to fulfill the word processing needs mentioned here?

Response: A budget narrative can be referred to as a written statement justifying the budget request. The narrative serves two purposes: it explains how the costs were estimated and it justifies the need for the cost. The narrative may include tables for clarification purposes. Word processing capabilities are a fundamental requirement for developing budget narratives. If a third party add-on is the only option to provide Word Processing capabilities then select the 3rd Party option for BUDGETING-09.  
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