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NJEDGE.NET, INC.
As Lead Agency for the New Jersey Department of Community Affairs approved
EdgeMarket Cooperative Pricing System #269EMCPS


Request for Proposals for 
Integrated Higher Education ERP (Enterprise Resource Planning System)      

Bid No. 269EMCPS-19-002 

[bookmark: _GoBack]Addendum 2: December 2, 2018


Request for a Change to Due Date

The Proposal Due Date and Time has been moved to January 8, 2019 at 2:00pm EST.
This change affects the following pages of the Controlling document (EdgeMarket RFP for ERP Bid no 269EMCPS-19-002 Published Nov 5-2018.docx):
Document Cover Page
 Page 1 – Summary Information
Page 8 – Section 2.2 
Page 9 – Section 2.3
Page 14 – Section 4.1
NOTE: this is the latest date that EdgeMarkets can accommodate without affecting its schedule of activities. No other requests for due date changes can be accommodated.
[bookmark: _Toc516769146][bookmark: _Toc517010198][bookmark: _Toc529235000]
Section 5.2 EdgeMarket Reserved Rights 

The following has been added to this section:
17. Disqualify any Bidder who demonstrates unethical behavior during the RFP process.
18. Disqualify any Bidder whose conduct does not comply with all laws, rules, orders, regulations, and requirements of federal, state and regulatory authorities. 



Questions Received

The following additional questions were received by NJEdge
1. How many Colleges are involved in this project?
Response: there are 19 community colleges in New Jersey. All are involved as members of the coop. EdgeMarket seeks to enter into a master agreement with the successful vendor or vendors so that any of the community colleges and others who are members of the coop can make an order through the master agreement for a module, several modules or to replace their current ERP.
2. Do all the Colleges involved use Ellucian Banner / Ellucian Colleague?
Response: the majority of community colleges use either Ellucian Banner or Colleague; however there are some colleges using other products.
3. How many concurrent user licenses are required?
Response: EdgeMarket has asked vendors to use an example college for costing purposes. Data for the example college can be found on pages 6 and 7 of the Request for Proposal document.
NOTE: EdgeMarket may award contracts to multiple vendors based on the evaluation of bids, demonstrations and costs.

4. The RFP for an integrated higher education ERP (RFP #269EMCPS-19-002) mentions that vendors must meet minority participation goals. Specifically, the RFP states: 
"The contractor or subcontractor agrees to make good faith efforts to employ minority and women workers consisted with the applicable county employments goals established in accordance with N.J.A.C 17:27-5.2, or a binding determination of the applicable county employment goals determined by the Division, pursuant to N.J.A.C. 17:27-5.2."
 
However, we cannot find any minimum minority participation goals/percentages in the RFP nor could we find any specific minority participation percentages in the state statute N.J.A.C 17:27-5.2. Hence, we would like to ask whether a minimum minority participation goal has been waived for this procurement project? If not, can you provide the minimum minority participation goal and, as well, guidance on which actions vendors need to perform to complete the required good faith effort?

Response: Attached please find the current EEO Compliance Targets by County relevant to this RFP (see attached file “2018-NOV-27 EEOC TARGETS FOR GOODS, SERVICES AND PROFESSIONAL SERVICE CONTRACTORS.pdf”). There is no minimum minority participation requirement. Rather, these are goals for participation by minority and women-owned small businesses that are tracked on a county-by-county basis.

5. The "Summary Information Form" notes that vendors may need to submit a notice of intent to bid by December 14th. However, given the wording in the RFP, we are not sure if a notification of intent is an actual requirement. If a notice of intent to bid is required, can you provide guidance on how vendors are to communicate their intent to bid to NJEdge? For example, can the intent be supplied through a standard email message to NJEdge? Or, is there a form that needs to be submitted? If the latter, can you supply us with the form?
Response: Notification via email is acceptable. 

6. Can you confirm/disconfirm that Exhibit “B” does not require vendor comment/reply until after the contract for the ERP system has been awarded?
Response: EdgeMarket confirms that Exhibit B will form part of the contract of the winning bidder or bidders and is included in the RFP to inform vendors of this requirement.

7. Can you confirm/disconfirm that Exhibit “E” (that is, form NJ AA302) does not need to be submitted until after the winning vendor is selected by NJEdge?

Response: EdgeMarket confirms that Exhibit E does not need to be submitted until the winning bidder or bidders are selected. 

8. Exhibits "M" and "P" are listed in the "Bid Submission Checklist." However, we cannot find information on how vendors should respond to those two exhibits. For example, for Exhibit “M” there is no signature section nor is there an area into which vendors can comment on the exhibit. Can you provide guidance on how vendors should respond or whether any response is required for those two exhibits?

[bookmark: _Toc516769142][bookmark: _Toc517010194][bookmark: _Toc529234996]Response: Vendors can submit a statement with their response indicating acceptance of the SLA Terms as contained in Exhibit M or bidders may propose changes under section 4.7 Extraneous Terms.
EdgeMarket confirms that Exhibit P will form part of the contract of the winning bidder or bidders and is included in the RFP to inform vendors of this requirement. 



Clarification Relating to Attachment A

The following relates to any requirement:

When self-scoring a requirement and you select “third party”, indicating that the requirement can be covered by a third party system or platform you must identify the vendor and platform in the open question section. Failure to indicate a third party vendor or platform may result in your score for that requirement being reduced to zero. 


Questions Received Relating to Attachment A

BUSINESS-23: NJEdge and its members want to partner with the finalist of this bid and expects the vendor to provide Strategic Consulting at no cost before, during and after each implementation to ensure ongoing optimization and that lessons learned can be applied to future implementations. Please provide a response to this request. -- Is this request for consulting outside of implementation team? 
	
Response: This is a request for strategic discussions at the highest level within the winning bidder's organization and NJEdge to plan implementations at a high level, discuss status of current implementations and to ensure that lessons learned from past implementations are applied to future implementations. These discussions can either be face-to-face or via web conference. NJEdge does not expect to pay for strategic discussions.

PERSONNEL-22: Does the system provide the ability to budget and plan salary increases and decreases, with and without minimum and maximum levels?
Q: Can you describe the meaning for "(with and without minimum and maximum levels)"?

Response: During the budget cycle the HR department may be requested to determine costs associated with having an across the board percentage increase or decrease in pay for employees in a certain department, campus, or other identifying attribute. The increase or decrease may be limited by a maximum, i.e. applying the increase must not take any salary above an identified maximum or alternatively applying the decrease should not take any salary below an identified minimum.

 
PERSONNEL-26: Does the system provide the ability to calculate allocations and awards, including changes in rank and pay scale?
Q1: Please describe the meaning of allocations in HR/personnel context.
Q2: Does “Award” refer to “Work Study Award”?

Response: Allocations and awards in a HR/personnel context relates to setting up budget figures for departments, campuses or any other attribute and making allocations from the budgeted figures to award compensation based on different components or reasons such as a merit component, a cost of living component, and an institution performance component. Although the award (compensation) is based on different components, employees would receive a single compensation award. The allocation of an award would have to take into consideration any changes in rank and pay scales. Different institutions have different rules relating to changes in rank and pay scales and the proposed solution should have the flexibility to handle different rules used by different institutions. 


PERSONNEL-28: Can the system perform date-based adjustments without the need for manual calculations?
Q: Can you provide additional clarification? For example, can you provide an example or two of scenarios that may require date-based adjustments?

Response: (1) An institution may have a union agreement that stipulates that all salaries for a category of employees be increased by 2% on the 2nd anniversary of the agreement.
(2) An institution may have a union agreement that stipulates that a one-time payment of $500 be made to all full time employees covered by the agreement while a pro-rata share of the $500 is paid to part-time employees based on actual weekly hours worked divided by the full-time weekly base hours. 
 
PERSONNEL-30: Does the system provide the ability to define criteria for approving and blocking appointments?
Q: Can you clarify the phrase "blocking appointments"? By that term, do you mean the ability to deny or reject appointments? Or does that phrase mean the ability to block appointments as in creating a timeframe into which appointments can be entered? Can you provide an example of a situation where someone would need to block an appointment?

Response: “Blocking appointments” refers to blocking appointments to open positions. There are two aspects of blocking appointments: (1) a job posting may have minimum qualifications for the position and blocking rules would ensure that no applicant (external or internal) is hired who does not fulfill those minimum qualifications. (2) An institutions may experience a budget deficit and decide to block all future appointment to any vacant position. 
 
PERSONNEL-121: Does the system support the use of electronic portfolios in the process of professional development, promotion, and tenure?
Q: Can you clarify how you define "electronic portfolios"? If possible, could you supply information regarding what types of content you would typically expect to find in such portfolios?

Response: Portfolios may have three levels:
Level 1 – A level one portfolio contains employee information such as history at the institution, including positions held, salary, training, professional development and tenure information (progress toward tenure if not achieved). The portfolio is administered by HR with input from all areas of the institutions. HR at times will allow an employee web access to their portfolio record for a specific period.
Level 2 – A level 2 portfolio would have all the elements of a level 1 portfolio and in addition would allow faculty to record/update documented evidence of teaching from a variety of sources, and would provide the contextual evidence of their teaching experience. It may also include student ratings, however this would be optional. The process of selecting and organizing material for a portfolio can help faculty reflect on the past with the aim to improve their teaching skills. A level two portfolio can show development over time and provide a view into the ongoing process of inquiry, experimentation, and reflection. An example of the use of such a portfolio can be found at Vanderbilt University https://cft.vanderbilt.edu/guides-sub-pages/teaching-portfolios/. 
Similar functionality to capture and expose competencies of administrative personnel is also contemplated in these portfolios. Level two portfolios for faculty is administered by Academic Affairs with input from faculty and Level two portfolios for Administrative staff would be administered by HR with input from Administration staff.
Level 3 – A level 3 portfolio would have all the elements of a level 2 portfolio.  The portfolio is used as a tool toward a more public or professional view of teaching as a scholarly activity and competencies of professional staff.  A level 3 portfolio will feed faculty teaching information in the college catalog. Both faculty and Administration competencies may be used by the institution when marketing the college. 
EdgeMarket is seeking a level 1 portfolio as a minimum. 
 
BENEFITS-13: Does the system provide the ability to define criteria to track benefit expenses?
Q1: Can you provide additional information regarding what is meant by the phrase “define criteria to track”?
Q2: Can you provide examples of the types of criteria you are interested in tracking?
Q3: Does “define criteria to track” refer to defining the meaning of criteria in a benefits context? Or does it refer to eligibility criteria?

Response: As funds are paid for health, life insurance, prescription benefit, long term disability, leave, flexible spending/health care/dependent care, retirement and other benefits etc., coop members should have the ability to track payments to each of these areas individually irrespective of making lump sum payments to a single or multiple suppliers for these services. 
FINANCIAL-AID-115, FINANCIAL-AID-116 and FINANCIAL-AID-117: Where can we find section 2.3.5. – Scholarship Tracker? It is not within any of the documents we received.   
Response: Reference to 2.3.5. – Scholarship Tracker should be removed.
Scholarship Tracker is a workflow process used by faculty, scholarship review committee, Financial Aid and Accounting for managing scholarships given by the institution. Faculty identifies and recommend students for scholarship award. The review committee will approve or reject those recommendations. Financial Aid and Accounting offices have the responsibility for managing and issuing scholarship funds.  The workflow covers identification, review, recommendation and award. 
[bookmark: _Toc529234754]Organizational Change Management (OCM): What is NJEdge’s definition of organizational change management?
Response: Organizational Change Management (OCM) is a standard framework structured around the changing needs and capabilities of an organization. OCM is used to prepare, adopt and implement fundamental and radical organizational changes, including its culture, policies, procedures and physical environment, as well as employee roles, skills and responsibilities.  OCM in the context of this RFP will ensure that any new policies, procedures and processes resulting from an implementation are actually adopted by the people who are affected. The OCM section in Attachment A seeks to determine a vendor’s experience and approach to organization change.
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